
ID Task Name Duration Start Finish

1 osd11-dev-schedule 171 days Mon 3/17/08 Mon 11/10/08
2 OSD 1.0/1.1 Production Releases 80 days Fri 4/25/08 Thu 8/14/08
3 AZ 2.0 16 days Fri 4/25/08 Fri 5/16/08
4 Alpha release 0 days Fri 4/25/08 Fri 4/25/08
5 Bug fix and testing(alpha) 11 days Fri 4/25/08 Fri 5/9/08
6 Beta release 0 days Fri 5/9/08 Fri 5/9/08
7 Bug fix and testing(beta) 5 days Mon 5/12/08 Fri 5/16/08
8 Production release 0 days Fri 5/16/08 Fri 5/16/08
9 AZ 3.0 25 days Fri 5/23/08 Thu 6/26/08
10 Alpha1 release 0 days Fri 5/23/08 Fri 5/23/08
11 Bug fix and testing (alpha1) 5 days Fri 5/23/08 Thu 5/29/08
12 Alpha2 release 0 days Thu 5/29/08 Thu 5/29/08
13 Bug fix and testing (alpha2) 5 days Fri 5/30/08 Thu 6/5/08
14 Beta release 0 days Thu 6/5/08 Thu 6/5/08
15 Bug fix and testing(beta) 5 days Fri 6/6/08 Thu 6/12/08
16 Production release(EN) 0 days Thu 6/12/08 Thu 6/12/08
17 Production release(Multi Lang) 10 days Fri 6/13/08 Thu 6/26/08
18 AZ 4.0 15 days Fri 6/27/08 Thu 7/17/08
26 AZ 5.0 15 days Fri 7/25/08 Thu 8/14/08
34 OSD 1.0/1.1 Development And Feature Releases 171 days Mon 3/17/08 Mon 11/10/08
35 P1 55 days Mon 3/17/08 Fri 5/30/08
36 Choose first boot language support Latin 50 days Mon 3/17/08 Fri 5/23/08
37 Technical design 1 day Mon 3/17/08 Mon 3/17/08
38 Implementation 14 days Tue 5/6/08 Fri 5/23/08
39 Choose first boot language support Asia 25 days Mon 4/21/08 Fri 5/23/08
40 Technical design 1 day Mon 4/21/08 Mon 4/21/08
41 Implementation 24 days Tue 4/22/08 Fri 5/23/08
42 Copy settings/sched rec/YouTube on upgrade from TORFU to AZ 27 days Thu 4/24/08 Fri 5/30/08
43 GUI design 17 days Thu 4/24/08 Fri 5/16/08
44 Technical design 17 days Thu 4/24/08 Fri 5/16/08
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ID Task Name Duration Start Finish

45 Implementation 10 days Mon 5/19/08 Fri 5/30/08
46 P2 60 days Mon 3/24/08 Fri 6/13/08
47 Video Database/Cover Art 52 days Mon 3/24/08 Tue 6/3/08
48 Functional and GUI design 8 days Mon 4/14/08 Wed 4/23/08
49 Technical design 42 days Mon 3/24/08 Tue 5/20/08
50 Implementation 52 days Mon 3/24/08 Tue 6/3/08
51 Thumbnails for (recorded) video(screen shot) 2 days Wed 6/4/08 Thu 6/5/08
52 Technical design 1 day Wed 6/4/08 Wed 6/4/08
53 Implementation 1 day Thu 6/5/08 Thu 6/5/08
54 Play back subtitle 30 days Mon 4/14/08 Fri 5/23/08
55 Functional and GUI design 3 days Mon 4/14/08 Wed 4/16/08
56 Technical design 5 days Mon 4/14/08 Fri 4/18/08
57 Implementation 25 days Mon 4/21/08 Fri 5/23/08
58 Thumbnail speed up(bz 2579) 6 days Fri 6/6/08 Fri 6/13/08
59 Technical design 1 day Fri 6/6/08 Fri 6/6/08
60 Implementation 5 days Mon 6/9/08 Fri 6/13/08
61 P3 37 days Fri 6/27/08 Mon 8/18/08
62 Youtube login 37 days Fri 6/27/08 Mon 8/18/08
66 Youtube favorite mgmt 37 days Fri 6/27/08 Mon 8/18/08
70 Youtube upload 37 days Fri 6/27/08 Mon 8/18/08
74 Shoutcast/Pandora/LastFM Gui support(bz 3292) 37 days Fri 6/27/08 Mon 8/18/08
78 Unprioritized 60 days Mon 8/18/08 Mon 11/10/08
79 Audio player functionality 10 days Mon 8/18/08 Mon 9/1/08
84 EPG support 60 days Tue 8/19/08 Mon 11/10/08
90 IR blaster database 0 days Mon 8/18/08 Mon 8/18/08
91 Flickr integration 0 days Mon 8/18/08 Mon 8/18/08
92 Shark 0 days Mon 8/18/08 Mon 8/18/08
93 Learn play/stop to control DVD player 0 days Mon 8/18/08 Mon 8/18/08
94 Ability to jump to specific position in file 0 days Mon 8/18/08 Mon 8/18/08
95 Autorecord function 0 days Mon 8/18/08 Mon 8/18/08
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ID Task Name Duration Start Finish

1 SW Development 205 days Mon 3/31/08 Fri 1/9/09
2 Startup: board release support 45 days Mon 3/31/08 Fri 5/30/08
3 u-boot integration 35 days Mon 3/31/08 Fri 5/16/08
4 OSD board support 5 days Mon 3/31/08 Fri 4/4/08
5 NAND disk support 30 days Mon 4/7/08 Fri 5/16/08
6 upk based updater (emergency mode) 30 days Mon 4/7/08 Fri 5/16/08
7 Storage sub-system 29 days Tue 4/22/08 Fri 5/30/08
8 USB HDD support(PIO mode) 14 days Tue 4/22/08 Fri 5/9/08
9 USB HDD support(DMA mode) 15 days Mon 5/12/08 Fri 5/30/08
10 AV Drivers 40 days Mon 3/31/08 Fri 5/23/08
11 Framebuffer 40 days Mon 3/31/08 Fri 5/23/08
12 Composite out 30 days Mon 3/31/08 Fri 5/9/08
13 Component out (HD) 10 days Mon 5/12/08 Fri 5/23/08
14 Board boots and field updateable 0 days Fri 5/30/08 Fri 5/30/08
15 Phase I: bsp and basic multimedia 41 days Tue 4/29/08 Tue 6/24/08
16 Busybox and updater 40 days Tue 4/29/08 Mon 6/23/08
17 Busybox Integration 13 days Tue 4/29/08 Thu 5/15/08
18 Software updater 40 days Tue 4/29/08 Mon 6/23/08
19 ipkg support 30 days Tue 4/29/08 Mon 6/9/08
20 emergency / rescue update 10 days Tue 6/10/08 Mon 6/23/08
21 USB sub-system 10 days Mon 6/2/08 Fri 6/13/08
22 MST performance boost 10 days Mon 6/2/08 Fri 6/13/08
23 IR sub-system & RTC 10 days Mon 5/26/08 Fri 6/6/08
24 IR Learning/Blaster 10 days Mon 5/26/08 Fri 6/6/08
25 Subsystem test code base release 0 days Fri 6/6/08 Fri 6/6/08
26 AV Drivers 15 days Mon 5/26/08 Fri 6/13/08
27 V4L2 15 days Mon 5/26/08 Fri 6/13/08
28 composite capture 10 days Mon 5/26/08 Fri 6/6/08
29 component capture 5 days Mon 6/9/08 Fri 6/13/08
30 TI command line multimedia 7 days Mon 6/16/08 Tue 6/24/08
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ID Task Name Duration Start Finish

31 demo playback 3 days Mon 6/16/08 Wed 6/18/08
32 demo encode-decode 2 days Thu 6/19/08 Fri 6/20/08
33 demo recording 2 days Mon 6/23/08 Tue 6/24/08
34 Phase II: bsp and VLC multimedia 113 days Wed 4/30/08 Fri 10/3/08
35 Disk management 52 days Wed 4/30/08 Thu 7/10/08
36 HDD support 5 days Wed 4/30/08 Tue 5/6/08
37 Hotplug support 20 days Mon 6/2/08 Fri 6/27/08
38 Format 5 days Mon 6/30/08 Fri 7/4/08
39 VFAT/ext3 support 2 days Mon 7/7/08 Tue 7/8/08
40 Multipartition support 2 days Wed 7/9/08 Thu 7/10/08
41 AV Drivers 25 days Mon 6/16/08 Fri 7/18/08
42 HDMI upsampling 25 days Mon 6/16/08 Fri 7/18/08
43 VLC porting 70 days Mon 6/2/08 Fri 9/5/08
56 Qt and Multimedia system 105 days Mon 5/12/08 Fri 10/3/08
57 Qt Porting 10 days Mon 5/12/08 Fri 5/23/08
58 vlc DBUS support 20 days Mon 9/8/08 Fri 10/3/08
63 Phase III: System integration 155 days Mon 5/26/08 Fri 12/26/08
74 Phase IV: Advanced features 10 days Mon 12/29/08 Fri 1/9/09
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